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The Jetsons, 1960’s American cartoon envisioning the future! 
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Likelihood that your digital transformation initiative 
will fail or severely underperform expectations*

70% 

*Deloitte

*Deloitte



WHY?

Lack of alignment with 
business outcomes

Lack of awareness within the organization

Micromanagement / 
Mismanagement

Shiny toy syndrome

Fear of change 

Lack of control

Poor 
prioritization

Lack of training

Resistance 

Uncertainty



Are we solving the 
right problem?





When we know WHY we do what we do, 
everything falls into place.  When we don’t, we 
have to push things into place.

- Simon Sinek



Forget the 
technology, 
start with the 
people





I love the human to animal interaction 
part of laboratory medicine. I think it is 
a critical piece of what connects us to 
the science and to the patient that we 
never see. And we connect with the 
animals because we know we're 
never going to directly touch that 
patient.

Amy Huff, Global Director of 
Operations, Charles River

http://drive.google.com/file/d/1Tw6QZ33igoySY6Wx8mC7kE9ltdj23T8k/view




Summary

● Listen to the end users
● Find out the “Lab of Today” challenges
● Solve for these. Quick wins!
● Repeat!



Next Steps

● Pistoia Alliance Blog
● Join a UXLS project
● Engage in discussions 

about the future of UXLS


