Pistoia |
Alliance

Hands-on: Set up scoring to drive leadership support for

Jeremy Epstein,

Manager Research Team, BenchSci

yYour projects

Emily Lam,
User Experience Researcher, BenchSci

el (||
AL
'/ :

-
Marta Mazurkiewicz,
Senior UX Researcher, BenchSci



Hands-on: Set up scoring to drive

leadership suport for your projects

-

Jeremy Epstein, Emily Lam, Marta Mazurkiewicz, Fariha Mosaddeque
BenchSci

Pistoia Alliance UXLS 2023



Stakeholders

* Who do you want to build suport
with?

Stakeholders -
Folks you hope to build support with

______

Ex:
Cross Functional
Team

Ex:
VP Product ("joe”)

strategy, planning,
project management

Make a better
project/product.

company goals in
adoption, sales

Love the details in a
framework that lets
them "what-if"
solutions

Hard numbers
measureable on trends:
average daily use,
likelihood of annual
recurring revenue(ARR)

Concerns

Insuring that we don't
gold plate a solution-
clear way to do

planning, priority,
timing

don't embarass them or
the team with numbers
that suggest the team isn't
executing




Measures

* What are you counting up to?

Measures

What you are counting up to?

Measure Translates to

:'Example: % of users likely to see regular use > AR
‘enough value on first engagement

‘and able to rengage on their own

‘at a later tim




Participants

 Whois the end user of your
product?

Participants -
end users of the product (you may have more than one)

"Persona"” or Stereotype

Easy/Difficult to reach/recruit?

Frequency of use

# of active users /volume of
interactions

Privacy & Analytics: Restrictions
on passive montitoring

Analytics, Volume

How they influence
Stakeholder metrics?

What do they get from the
product? What makes this
worthwhile?




Tasks

* What are you counting up to?

Tasks
What you are counting up to

Task

Find the most recent paper you
published

Downoload the app, register, and sync
all appointments for clinical trial

How frequent? How central?

not frequent, but central- it's a test
often given

not frequent, but central- first task
users must complete




Scoring

b
Score Path Event Counts
. How well did we support the user? r h action using " > "
Rate TaSk: ' Flnd the [0] =unableto co’::plete without assistance S,e?;r :,;Z;Zf rjgctsfepl\;[mg[M]
most recent paper you E‘:':jpljeseejssc::Ziﬁ:j:SS!Stan[e’ Bt {orRee ol gwhi [ diE ol thegpe an il o
. [1] = needs minor assistance, very likely to - for Assistance, tag with [A] and note the assistance given
pu bllshed' complete - for Feature Requests, tag with [FR] and note the request
- for a Negative reaction, tag with [-] and note the remark -
Use both columnsiif unable to come to - for a Positive reaction, tag with [+] and note with the g
consensus/rated async. Otherwise just one entry remark , g g
- If a bug occurs, tag with [B] Completed o o S E g
o e (] 20 2 e
o $ . Ao SEZE S
Participant Date S Rater 1 Rater 2 Rater 3 Combined minutes? # % % # % Notes
Ellie 2023-04-25 - 1.0 MM | 1.0EL | N/A | 1.0 No 010 3 2
Searches TP53 > [FR] | wish there was a filter there > goes Finds the question interesting, feels that the answer is
back to homepage > create experiment > Related in the question. Feels that the best way is using
experiments search protein/gene for TP53 > Goes back and immunohistochemistry based on what the question
looks for a place to filter > [A] Is there another way to suggests ;
narrow down results without a filter? > Views experiments,
interpret this as 9 experiments within a paper [M] > [A]
You're right that we don't have filter, but what if you try
adding another term to the search? > Adds "mouse cell
line" to search, but no results show up > Opens first result
again > [FR] Would be nice if tissue type was in the table to
help narrow down > [A] With the search if you could type in
mouse instead > Types in mouse, notes that it should be on
top > Would probably try the first result first since there are
2 experiments
Otis 2023-04-25 =) 1.0 MM 1.0 EL 1.0 JE 1.0 No 500 0 1

Searches TP53 > [FR] | wish there was a filter there > goes




Norming

Task 1 3/10 Task 2 6.5/10 Task 3 4/10
S
O‘
Participant Date < O FY ¢ @ Q Team FEY & \g\ o Team R NGNS & \é{\ o Team
Ellie 2023-04-25 [ 0 | [ o | o | [ o | 1 1] 1 1 05 05 | 05 0.5
otis 2023-04-25 05 05 | 05 0.5 1 05 | 05 0.5 1 1 1 1
Imogen 2023-04-26 05 | 05 | 05 0.5 1| 05 | 05 0.5 [ o] o] o] [ o |
Mayte 2023-04-27 o5 [ HEH 05 [ 0 | 1| 05 05 0.5 05 | 05 05 0.5
Ana 2023.04-26 0| o] o ECEEE o o o) "o |
Khrystyna 2023-04-29 05 05 0.5 05 05 0.5 [ 0 | 0N [ o |
Shin 2023-04-30 05 05 0.5 05 05 0.5 05 05 0.5
Nia 2023-05-01 - 1 1 1 1 1 1 1 1 1
Robert 2023-05-02 Bl o 05 [ o | 1 1 1 1 [ o] o] 05 [ o |
Jun 2023-05-03 o5 KR [ o[ o] 1 1 1 1 1| 05 1| 05
Average 0.3 Average 0.7 Average 0.4
Median 0.3 Median 0.5 Median 0.5



Final score

"Trialguide”
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Weighting

10w frequent is this relative to other tested tasks:

Usability/ Friction:



Reporting

Give the team the details to Main reasons:
understand the scores and develop a
mitigation plan

Overall and task scores

Main reasons

Frequency counts

Evidence



Reporting

For leadership, be concise and focus #
on the big picture

Main Steps to Completion
Contributors Success Timeline

Overall score

3 main contributors for the score

Steps to success

Timeline



We're hiring!

Join us: https://linktr.ee/benchsci research

@ BenchSci



https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinktr.ee%2Fbenchsci_research&data=05%7C01%7C%7Cbff0a921fecc4da71f3e08dbc5eea4bd%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638321400986323555%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=MRrXvwykO5AnJSryAKwrSOq2NlzLwzl1%2B3crxjdtoXU%3D&reserved=0

