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Stakeholders

• Who do you want to build suport 

with?



Measures

• What are you counting up to?



Participants

• Who is the end user of your 

product?



Tasks

• What are you counting up to?



Scoring



Norming



Final score



Reporting

Give the team the details to 

understand the scores and develop a 

mitigation plan

• Overall and task scores

• Main reasons

• Frequency counts

• Evidence
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Reporting

For leadership, be concise and focus 

on the big picture 

• Overall score

• 3 main contributors for the score

• Steps to success

• Timeline
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Thank you!🙂 

We’re hiring!

Join us: https://linktr.ee/benchsci_research

https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinktr.ee%2Fbenchsci_research&data=05%7C01%7C%7Cbff0a921fecc4da71f3e08dbc5eea4bd%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638321400986323555%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=MRrXvwykO5AnJSryAKwrSOq2NlzLwzl1%2B3crxjdtoXU%3D&reserved=0

